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    On April 11, 2003, the Blue-Ribbon Commission on Improvement and Consolidation of the Public Archival 

Systems was established in the Cabinet Office of the Japanese government.  This Commission was formed under 

the able leadership of Chief Cabinet Secretary Yasuo Fukuda and is based on the recognition that government 

documents and records of importance as historical materials are public property and that preserving them in a 

systematic manner, making them available to the public, and bequeathing them to future generations are important 

tasks.  The objective is to deliberate measures for improving, expanding and strengthening systems related to 

public archives in Japan, including the National Archives of Japan, an independent administrative institution, while 

taking into consideration advanced efforts and related activities in this field in other countries.

    The Commission consists of seven accomplished members, including its chairman, Professor Masaya Takayama 

of Keio University.  As the President of the National Archives of Japan, I attend the meetings of the Commission as 

an observer.  In the first meeting that was held at the Prime Minister's Official Residence on May 12 with Chief 

Cabinet Secretary Fukuda in attendance, issues, measures and other subjects for developing the public archival 

systems in Japan, including the National Archives of Japan as well as local public archives, were considered and 

discussed.  Subsequently, meetings of the Commission were convened once or twice a month.  On July 28, an 

interim report was compiled on "issues faced by Japan's public archival systems," "matters considered in the past 

and those that need to be addressed immediately in the future" and other subjects, and was submitted to Chief 

Cabinet Secretary Fukuda as well. Proposals included in the interim report were incorporated into the budget 

request for fiscal 2004 and are under consideration in the ongoing budget compilation process.

    In addition, in order to learn from advanced case examples in other countries, members of the Commission 

visited the Government Archives and Records Service of the Republic of Korea and the State Archives 

Administration of China, which are members of the East Asian Regional Branch of the International Council on 

Archives (EASTICA), as well as other organizations in mid September.  From late September to early October, 

they visited the National Archives and Records Administration of the United States, the National Archives of 

Canada, as well as other organizations.  I firmly believe that the results of research of examples from these 

countries will be effectively used in future discussions at the meetings of the Commission.





Postgraduate Certificate in Archival Studies, 2003
Reported by Bernard HUI Assistant Archivist, Public Records Office of Hong Kong

■ Records in Office System: Management of Records throughout their life cycle 

■ Archives Preservation Management

■ Nature of Archives, Public Programs, Legal issues and ethics  

■ Appraisal 

■ Arrangement and Description 

■ Archives Automation 

■ Electronic Records Management 



 Integrated Information Access System (IIAS) of the Public Records Office of Hong Kong  

    

     Jessica LAU (Senior Assistant Archivist, Public Records Office of Hong Kong)

B a c k g r o u n d

  At present, the Public Records Office of Hong Kong (PRO) has more than 800,000 archival records and 

34,000 library holdings. How to facilitate identification, retrieval and management of archival records and 

library holdings effectively and efficiently has always been a challenge for us. 

PRO's archival automation initiative started with the installation of the Archives Information Management 

System (AIMS) and the library automation system (V-Lib) in 1997 and 1999 respectively. Users were required 

to use different workstations to locate the needed information as archival records and library holdings were 

maintained in two separate computer systems. Therefore, to the benefit of users, an integrated system for 

online and Internet access to both archival and library holdings was required.

H i g h l i g h t s  o f  t h e  I n t e g r a t e d  I n f o r m a t i o n  A c c e s s  S y s t e m  ( I I A S  )

  The IIAS project started in early 2002. It was developed with aims to provide an integrated system interface 

to access archival and library holdings, allow local and remote access via Internet and Intranet, enable 

retrieval to multi-media objects and to support both Chinese and English. The project includes digitization of 

popular holdings, revamping of the PRO website and implementation of the Integrated Information Access 

System. 

  The IIAS is being implemented by 2 phases.  Phase 1 was launched in November 2002. The full catalogues of 

archival and library holdings are available at the new PRO website at www.hkpro.gov.hk  Users can also 

access more than 15,000 digital images of different formats. Phase 2 will focus on automation of the workflow 



and archives administration. It is our plan that the system will be fully operational by the end of 2003.

N a v i g a t i o n  t o  d i f f e r e n t  l e v e l s  o f  d e s c r i p t i o n s  

  The IIAS supports the General International Standard Archival Description [ISAD(G)]. The different levels of 

descriptions are linked within the arrangement structure. It allows users to navigate different levels of 

descriptions, from series to items, or vice versa. It also enables users tracing the relationship between the 

active entry and the series it belongs to. 

O n l i n e  c a t a l o g u e s

  The IIAS also enables integrated search and provides varieties of choices. To meet the needs of different 

users, 8 online catalogues are available at the PRO website. These include Archival Records and Library 

Collection, Archival Records, Library Collection, Film, Maps and Plans, Photographs, Posters and the Carl 

Smith Collection. Users can also access full catalogues of archival records and library collection as well as 

retrieving more than 15,000 digital images of the records in different formats.

R e s o u r c e  G a l l e r y

  To inform users of the varieties of the PRO holdings, more than 250 digital historical records are grouped 

into 10 themes in the Resource Gallery, a section of the PRO website.  It showcases some of the items from 

the PRO. Each document is reproduced in high quality format, along with descriptions. This is one of the most 

popular sections.   Over the past few years, our clientele has changed. Educators and students are becoming 

our major users. To make the records more appealing to students and to provide educational resources to 

teachers, the themes chosen are related to the school curriculum. 

A r c h i v e s  f o r  S t i l l  a n d  M o v i n g  I m a g e s

  The section of "Still and Moving Images" is the most popular with the general public. This module is to 

provide integrated management of the various visual images of the PRO, such as photographs, maps, posters, 

video tapes, etc. The "Archives for Still and Moving Images" consists of 4 online catalogues, namely Online 

Catalogues for Photos, Films, Posters and Maps and Plans. These catalogues are also included in the Online 

Catalogue of the Library Collection.at present, over 8,000 photographs, 500 posters, 400 film clips, 1,000 

maps were digitized. Users can access most of these digital images via our online catalogues.

F u t u r e  D e v e l o p m e n t

  Website is an important area for development. It serves as a marketing medium to reach more users in a cost 

effective manner.  To reach the widest possible audience and to provide online access to our holdings, we will 

continue to digitize the most popular records to provide online access to the users. In future, we intend to 

develop features such as E-Collection, Online Exhibition and Digital Classroom. 

E - C o l l e c t i o n ,  O n l i n e  E x h i b i t i o n s ,  &   D i g i t a l  C l a s s r o o m  

  A  selection of frequently used government publication would be digitized and compiled to E-Collection for 

online access.  The online exhibitions are enhanced interactive multimedia versions of PRO's previous 

exhibitions. An online teaching resources, structured to tie in with the school curriculum.  We appreciate any 

comments and suggestions from colleagues that will help make the system more effective and user-friendly. 

Please send us your feedback by e-mail to proinfo@cso.gcn.gov.hk 



ISO Certification for microfilming operation in the Public Records Office of Hong 
Kong

Reported by Alan LEE Senior Assistant Archivist, Public Records Office of Hong Kong



Dissatisfaction with the present x future vision x first steps        lowered resistance to 

change

 








